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OUR FORMULAIS SIMPLE

We believe in the
potential of every child.

We provide a positive learning
environment of high expectations
and individualized support from
experienced, professional educators.

We create a trusting bond with
students and their families that builds
a unique, close-knit community in
which children thrive.

~

FROM THE EXECUTIVE DIRECTOR

Dear Friends,

We are delighted to share our 2025 Annual Report with you. Thanks to your generous support, this has been a
remarkable year of growth and achievement for the more than 400 Bridgeport students aged PreK through college who
participate in Horizons GFA.

Our core values—partnership, community, excellence, integrity, and an unwavering belief in the potential of every child-
guide everything we do. For more than 25 years, Horizons GFA has redefined what is possible for Bridgeport students.
We serve as both a steady hand and a guiding heart for young people whose dreams match their vast potential, yet who
continue to face systemic barriers to opportunity.

At Horizons GFA, we provide academic, enrichment, and social-emotional programming that empowers students

to thrive in school, in college, and in life. Our commitment spans from childhood into early adulthood, and our
engagement with each student’s entire family makes this work a true partnership. The combination of high-quality
programming and the dedication of our students and staff consistently leads to extraordinary outcomes: the elimination
of summer learning loss in our elementary students, a 100% high school graduation rate, and 100% of our college
graduates securing full-time employment or enrolling in graduate school within one year.

Horizons GFA is entirely donor-funded—supported by individuals, foundations, corporations, and community partners
who believe in educational equity. Every dollar invested goes directly to hands-on learning, mentorship, college
readiness, and life skills that transform students’ futures and strengthen our communities. When donors like you step up,

Horizons GFA students step into their potential.

We hope you can join us at our Winter Gala on February 26, 2026! Event details can be found at:
www.HorizonsGFA.org/Winter-Gala.

Wishing you a joyful holiday season, and once again, thank you. We truly could not do this work without you.

With gratitude,

it Wiy



PROGRAM DATA DASHBOARD HIGH SCHOOL PROGRAM

Students enter the High School Program as 9th graders, moving from the GFA campus to our Bridgeport office.

= : 100% They begin four years of working one-on-one with an academic coach, who prepares and motivates them to
@;I:ﬂ 9P PreKthqualeer.HGFAﬂ 4 4.0 achieve in high school in order to have the widest range of post-secondary options possible.
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e 68% entered a 4-year college, 32%
PREK-8 PROGRAM
* 93% enrolled in a post-secondary
program

Summer 2025 was a busy, joyful, and productive six weeks of learning and experiencing new things for our 213
Bridgeport PreK-8 students. In keeping with our philosophy of work hard, play hard, our students grew their
academic skills by an average of 5.5 months in reading and math and had enrichment experiences in cooking,

art, chorus, karate, fitness, wrestling, swimming, biking, and shop. We watched in Wondell?as students explored COLLEGE & CAREER SUCCESS PROGRAM
our new STEM Center—building structures, coding robots, and experimenting with real-world science. Their
excitement and curiosity filled the room as they discovered how fun learning can be when imagination and
innovation come together. Our commitment to social-emotional learning (SEL) continued with PlayWorks,
structured free time group activities that reinforce SEL concepts learned in the classroom. Students enjoyed
a wide variety of field trips, and the 8th graders again went on their signature trip to Broadway. The summer

finished with our annual Summer Celebration, where 400 family members and friends gathered for food, laughter,
a singing performance, and a moving 8th grade graduation and 7th grade moving up ceremony.

The College & Career Success Program provides students with a robust support system after high school
graduation. Students receive year-round individual check-ins each month, academic and career coaching, subject-
specific tutoring, connections with mentors, access to emergency funds when needed, and numerous events to
promote career readiness. We currently have 79 students in the program working with 21 different coaches. Last
spring, we celebrated the graduation of 8 of our college students, 7 of whom had been with the program — and
each other - since Kindergarten! We anticipate 13 students will graduate from college in spring 2026; see schools
our students are attending in the graphic below.

This year we awarded one Kreitler Scholarship of $20,000 per year over four years to academically motivated high
school graduates entering college. Three Kreitler Persistence Scholarships of $5,000/year were also awarded to
currently enrolled Horizons GFA college students.
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MEET THOMAS DONNELLY

Thomas Donnelly entered Horizons GFA as a Kindergartener in 2011. The son of
an Ecuardorian mom and American dad, Thomas grew up in the Bridgeport public
school system, attending Horizons ever since he was five years old.

His memories run deep: he remembers his teachers, his volunteers, and everyone who
ever rode his bus. Around 6th grade, he looked around and thought, “Oh, | get it, this
is just summer school. | hate my life,” but by 8th grade, his thinking had crystallized
into the realization of “Oh, | get it, people are doing this for me, not to me!”

He started volunteering the first moment he could, feeling the need to give back, to
“work down the debt.” Now a fixture in our summer program classrooms, Thomas
organizes and runs the summer event that was of particular importance to him as a
kid, Peace Games. His goal is simple: to create for today’s kids the kind of memories
that shaped his own.

From a young age, Thomas has always been a very talented artist. It comes easily
to him. While he enjoys art as a relaxing past-time, he finds academic challenges be
far more rewarding. Asked to draw a graphic to print onto Horizons GFA totes, the
image he produced was so remarkable to us that we decided it belonged on the
cover of this year's annual report.

Last year, Thomas received a scholarship for his final two years at The American
University, where he is a history major. His insightful and heartfelt thank you to our
founders, Hoby and Sally Kreitler (see opposite page), reveals both the impact
donors have on our students, as well as the character of this talented young adult.

DEAR MR. AND MRS. KREITLER,

I'm writing to express my heartfelt gratitude for your sponsorship of the HGFA College Persistence
Scholarship, which | was honored to receive earlier this year. Knowing that this award is supported
by the family who helped create Horizons at Greens Farms Academy makes it even more meaningful
to me. While we've crossed paths a few times over the years, those interactions were brief, and my
hope is that this letter offers a more lasting introduction, one in which | can share what Horizons GFA
have meant to me.

From a young age, | heard stories about your early work with
Horizons, about the efforts that led to the program’s implementation
at GFA, the sandwiches made on tables outside GFA, and the first
students swimming in your pool. Those stories have always stood
out to me as examples of advocacy, perseverance, and hope, the
very same values that Horizons has instilled in me as a student. Now,
as a Horizons GFA staff member during the summers, and an intern
at Horizons Greater Washington during the school year, | work to
instill those same values in students who continue to thrive because
of yours and other donors’ generosity. For years, this generosity

was almost mythical to me. I'd hear about it often, and always with
reverence, but it felt intangible, something admired from a distance.
| now understand that what once felt abstract was simply beyond
my comprehension as a younger student.

Through this scholarship, I've come to know your generosity in a more direct and personal way.

It's not just the financial support | appreciate, but what it represents: a legacy and continuation of
care and commitment to the community that has shaped almost every aspect of my life. To me, this
scholarship symbolizes more than persistence in education. It reflects a promise to give my full effort
to Horizons for as long as | am able. I've often said in the past that Horizons placed an “irreversible
debt” on me because of everything I've received. However, |'ve come to realize it's not a debt,

but an understanding of what it truly means to give back. Your support has only deepened that
understanding.

As a young adult, | build on what | learned from my years at Horizons GFA, but | rely on the deeper
values that Horizons has taught me. | don’t yet know where life will take me after college, but | know
Horizons will always be a part of it. It's shaped my choice to major in history, to pursue teaching, and
to return each summer to the program
that helped build the person | am
today.

I’'m truly grateful for your continued
dedication to a community I'm proud
to call home.

Sincerely,
Thomas Donnelly

Photos on opposite page: top row (l)
Thomas as a 1st grader; (r) drawing;
bottom row (I) with his trumpet;

center, working with young readers;
and (r) tug of war, 2025 Peace Games Horizons GFA Founders Hoby & Sally Kreitler with 2025 College Grads




ADVANCING EDUCATIONAL EQUITY
FOR BRIDGEPORT PUBLIC SCHOOL STUDENTS

WHO ARE WE?

* Horizons GFA is an innovative academic enrichment program that was established in 2000, the first Horizons
program to address the rapidly growing achievement gap in Bridgeport.

*  While Horizons operates under the non-profit status of GFA, we are wholly independent and self-funded, raising
100% of our budget from events, individual giving, foundations, and community organizations. GFA generously
provides administrative support, valuable guidance, and facilities critical to the operation of the program, but
provides no direct financial support.

*  Our students are admitted from under-performing Bridgeport public schools. Families must meet income limits. We
do not admit students from parochial or private schools as our charter requires that we support Bridgeport students
with the greatest need of educational opportunity. Two-thirds of our students are below grade level when they enter
the program.

* Horizons GFA started as a K-8 program but rapidly expanded as our students encountered the challenges of high
school and post-secondary education. We have grown from 24 students in 2000 to now serving 408 students in
grades PreK through college. We are currently the only Horizons affiliate (there are 72) that serves students from
PreK all the way through college and career.

*  With three integrated programs, we commit to supporting our students tuition-free for 16+ years as they progress
through their educational journey. Our program components were designed to to serve students at each stage
of development, and include the PreK-8 Program, the High School Program, and the College and Career Success
Program.

* Horizons GFA has been providing tiered, age-appropriate social-emotional learning (SEL) skills training for over 10

years. Our curriculum is infused with SEL concepts to reinforce empathy, self-awareness, resilience, and positive
relationship-building in every aspect and at every level of the learning experience.

OUR RESULTS!

ﬁ

4-6 MONTHS

Academic Growth

Over just six weeks every
summer, our PreK-8 students
make incredible gains in reading
and math, with below-grade
level students making even
greater gains. Our programming
eliminates summer learning
loss, the primary cause of the
achievement gap.

100%
High School Graduation

For over a decade, 100%
of our high school students
have graduated on time. By
contrast, 42% of Bridgeport
public school students are at
risk of not graduating from
high school due to chronic

absenteeism, too few credits,
or dropping out.

100%

Admission to College

All students are admitted
to a post-secondary
program, either a two or
four year, depending on
the career goals, and 92%
graduate within six years,
with 100% employed
within one year of
graduation.

FINANCIALS

The operations of Horizons GFA are entirely self-funded, with 100% of revenue coming from charitable giving
by individuals, foundations, community organizations and corporations. In addition, we receive, and greatly
benefit from, the educational expertise and in-kind administrative services generously provided by Greens
Farms Academy.

We continually strive to diversify our fundraising portfolio to ensure a stable funding base. We pursue new
funding sources from foundations, community organizations, and individuals to ensure multi-year sustainability.

We are in the early stages of multi-year and pledged giving initiatives in addition to exploring expanded
corporate support. Our goal is to maintain consistent, predictable revenue that can accommodate budgetary
growth without sacrificing program integrity.

2025 REVENUES

EVENTS 56%

HORIZONS BRIDGEPORT 13%

PROFESSIONAL FOUNDATIONS 11%

INDIVIDUAL GIVING 8%

FAMILY FOUNDATIONS 7%

MISCELLANEOUS REVENUE 5%

2025 EXPENSES

YEAR-ROUND SALARIES & BENEFITS 38%

PREK-8 OPERATING EXPENSES & PART-TIME SALARIES 34%

HS PROGRAM OPERATING EXPENSES & PART-TIME SALARIES 14%
FUNDRAISING EXPENSES 10%

COLLEGE PROGRAM OPERATING EXPENSES & PART-TIME SALARIES 4%

WAYS TO SUPPORT HORIZONS GFA

1. 2. 3.
Online via Credit Card Mail a Check to: Gift By:
E E Horizons GFA Wire transfer, Stock, or
- = 35 Beachside Avenue Matching Gifts

Westport, CT 06880 Please contact Allison Ocampo,

aocampo@gfacademy.org
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Thanks to the generous support of our community of donors, Horizons GFA is able to provide

educational opportunities so our students can achieve their dreams.

These individuals and organizations supported our students during the period of December 1, 2024 through November 1, 2025.
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/ have a totally different child. He was literally saved
emotionally and academically by Horizons GFA!

- 6th grade parent

Horizons is fun and | feel a part of the community.
They help us improve not just academically but as a
person too!

— Horizons GFA 8th Grader

/ love being a part of the HGFA team. Its such a
welcoming and supportive environment that truly feels
like home. / can't wait to come back!

— 3rd Grade Teacher

Its a friendlly place where you learn while having fun!
— Horizons GFA 4th Grader

HORIZONS

Greens Farms Academy

Horizons GFA PreK-8 Program: 35 Beachside Avenue Westport, CT 06880 | 203-256-7579

Horizons GFA High School & College Programs: 1057 Broad Street, 2nd Floor Bridgeport, CT 06605 | 203-330-0033

www.HorizonsGFA.org

@horizonsgfa




